Students are trained using active-learning
techniques at Cao Thang Technical College in
Ho Chi Minh City
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KEY PROJECTS

Social Work Education
Enhancement Program
Duration: Oct. 2012 — Sept. 2015
Planned Budget: $2,500,000

Vocational University
Leadership and Innovation
Institute

Duration: Oct. 2012 — Sept. 2015
Planned Budget: $2,445,000
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FROM THE AMERICAN PEOPLE

Since 2008, USAID/Vietnam has worked closely with the
Government of Vietnam and the private sector to help reform the
higher education system to produce trained, job-ready graduates
that have the skills necessary to compete in an increasingly global
market. Implementation of projects under the USAID Higher
Education portfolio have already impacted over 30,000 university
students by providing curriculum support, training, and capacity
building at the faculty and administrative levels in the engineering
and social work education sectors. By leveraging buy-in and funding
from the private sector, USAID’s Vietnam programs in higher
education have been recognized as having far-reaching impact with a
demand-driven focus.

ENHANCING SOCIAL WORK EDUCATION

Through the Social Work Education Enhancement Program
(SWEEP), USAID, San Jose State University, and Cisco Systems are
collaborating with top universities to strengthen Vietnam’s higher
education social work programs by enhancing management,
administration, and the overall learning experience for students. This
is carried out through networking to increase communication and
experience-sharing across universities, enhancement of faculty
development through one-on-one mentoring and specialized
training, and development of relevant curriculum that combines
theory and skills learned in the classroom with actual real-world
practice.

DEVELOPING LEADERSHIP AND INNOVATION
Since 2012, as an outgrowth of the highly successful Higher
Engineering Education Alliance Program (HEEAP), USAID and the
Arizona State University have been working to strengthen human
and institutional capacity at eight technical universities and
vocational colleges. The Vocational and University Leadership and
Innovation Institute (VULII) uses an integrated approach, reaching
rectors, academic program leaders, and quality assurance
professional staff, to foster systemic change across institutions.
Rectors and vice-rectors develop comprehensive institutional
strategic plans and are exposed to state-of-the-art higher education
administration leadership and management models. Deans and vice-
deans experience and learn data-driven-decision making models,
personal leadership techniques, academic management best practices
and extensive exploration of program quality improvement
mechanisms via lenses of accreditation. Quality assurance directors
and staff receive targeted professional development in support of
their newly evolving roles within institutional research, planning, and
support of academic program leaders.

August 2014

For more information on USAID/Vietnam’s work, contact us at 84-4-39351260, vietnam.partnerships@usaid.gov or visit www.usaid.gov/vietnam

and see our project map at http://map.usaid.gov.
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T NHAN DAN MY

'VIET NAM

Giao duc Pai hoc

Sinh vién dwoc hwéng dén st dung
cac ky nang hoc chu dong tai Cao
dang Cong nghé Cao Thang, Tp. Hé
Chi Minh

(Anh: USAID)

CAC DU AN CHINH

Dw an Thuc day Dao tao Cong
tac Xa héi

Thoi gian: 10/2012 — 9/2015
Ngan séch dy kién: $2.500.000

Vién Lanh dao va Sang kién Day
nghé va Pai hoc

Thoi gian: 10/2012 — 9/2015

Ngan sach dy kién: $2.445.000

T& ndm 2008, USAID d3 phdi hop chat ché véi Chinh pha Viét Nam
va khu vire tw nhan dé gidp cai cach hé thdng gido duc dai hoc voi
muc tiéu d3o tao ddi ngd sinh vién ra trwdng co tay nghé, dd k§ ndng
can thiét dé sén sang lam viéc va canh tranh trong méi trwéng ngay
cang toan cau héa. Cac dw an hd tre ciia USAID trong linh vuc gido
duc dai hoc da co6 tac déng t&i trén 30.000 sinh vién dai hoc théng
qua hd tro cai tién chwong trinh hoc, cung cap cac khoéa dao tao va
nang cao nang lwc cho céc khoa va céac cap quan ly trong linh vuc
dao tao ky thuat va cong tac xa hoi. Thong qua huy dong ngan séach
va sw tham gia tich cwc cda khu vie tw nhan, cac chwong trinh cia
USAID Viét Nam trong linh vwc giao duc dai hoc da dwgc cdng nhan
la c6 tac dong sau rong va hwéng vao nhu cau.

THUC DAY PAO TAO CONG TAC XA HOI

Thong qua Dy an Thic day Pao tao Cong tac Xa hoi (SWEEP),
USAID, bai hoc bang San Jose va céng ty Cisco Systems dang hop
tac v&i cac trwdng dai hoc hang dau dé ciing cb cac chuong trinh
dao tao cong tac xa héi bac dai hoc cta Viét Nam thong qua nang
cao hoat déng quan ly, quan tri va chwong trinh hoc cho sinh vién.
Hoat dong hé tro dworc thwe hién thong qua cac hoat déng giao lwu
trao doi kinh nghiém va thong tin gitra c4c trwdng dai hoc, tang
cwdng phat trién doi ngl gidng vién qua trao déi kinh nghiém trwc
tiép va dao tao chuyén sau, xay dwng chwong trinh hoc phu hop két
hop gitra ly thuyét va k¥ nang tiép thu trén I1&p véi thwe hanh trong
thue te.

XAY DUNG KY NANG LANH DAO VA SANG TAO

T& ndm 2012, v&i két qua dat dwoc tir thanh cong ctia Dy an Lién
minh Gido duc Pai hoc nganh Ky thuat (HEEAP), USAID va Dai hoc
bang Arizona da cung hop tac nhdm tang cwdng nang lyc cua t6
chirc va nhan sy tai tam trwdng dai hoc va cao dang day nghe
chuyén nganh ky thuat. Vién Lanh dao va Sang kién Day nghé va
Dai hoc (VULII) st dung bién phép tiép can két hop, hwo’ng t&i cac
hiéu trwdng, can b quan ly chwong trinh giang day va cac can bd
quan ly chat lwgng chwong trinh nhdm thac day déi méi c6 hé théng
trong cac t6 chirc. Cac hiéu trwéng va hiéu pho xay dwng ké hoach
chién lwoc toan dién cho trwdng va tiép can véi cac mé hinh lanh
dao va quan ly hién dai trong cac treong dai hoc. Céac trwdng va phé
khoa trai nghiém va tiép thu cac mé hinh ra quyét dinh dwa trén di
liéu, k§ ndng ca nhan vé 1anh dao, cac thwe hanh quan ly chuong
trinh hiéu qua va mé rong tim hiéu cac mé hinh nang cao chét lwong
chwong trinh théng qua cac bd tiéu chudn dwoc québc té cong nhan.
Cac giam dbc va can bod quan ly chat lwong duwoc tham gia phat trién
chuyén mén dé hé tro' vai trd méi cia ho trong cdng tac nghién ciu,
lap ké hoach va hé tro cac 1anh dao phu trach chuong trinh.

Thdng 8/2014

Dé biét them thong tin vé& hoat dong ctia USAID Viét Nam, xin lién hé qua sé may 84-4-39351260, dia chi email vietham.partnerships@usaid.gov hoac
truy cép trang web www.usaid.gov/vietnam va xem ban do dw an cda ching toi tai http://map.usaid.gov.
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